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Meeting Date:	August 18, 2026
Consent Agenda:	Change Orders – Construction Phase Engineering Services for Pavement Remediation for 301 East Belt Boulevard and 808 East Clay Street

BACKGROUND:

On July 15, 2025 the board of directors Board approved the issuance of a task order in the amount of $161,348.76 to Wendel Companies for Architectural and Engineering services related to the pavement remediation project at GRTC’s headquarters and its Downtown Transfer Station. 

Wendel Companies through its subcontractor Kimley-Horn developed  paving and striping plans, assisted with the bidding phase of the project, and is also providing some construction-phase services. 

During the bidding process, staff learned that repairs to the asphalt and concrete at the Downtown Transfer Station would have to be added to the scope of the project, requiring additional design services. As the project moved toward construction, additional engineering construction administration services were necessary to ensure delivery of the best quality repair and remediation.


HIGHLIGHTS:

· The cost for additional design and construction-phase services is $72,811.86, bringing the total cost of engineering services for the project to $234,160.62.

· This project is funded through a $300,000 grant from the Virginia Department of Public Transportation with a match as follows:
· State share: 68%
· Local share: 32%

RECOMMENDATION:

That the Board of Directors ratifies staff’s action executing a change order to Wendel Companies for additional design and construction-phase pavement remediation services at a not-to-exceed cost of $72,811.86, and that the Board of Directors approve expenditure of up to the full grant amount of $300,000 for additional service needs that may arise.
 

												
Ellen Robertson, Secretary				Date
GRTC Board of Directors
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