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Agenda
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Fixed-Route T Safety & Fleet
. Mobility Security Maintenance
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Transportation: Fixed-Route
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Transportation — Fixed Route

Fixed-Route FT Staffing Fixed-Route Service Delivery %
Goal = 320-325 (Trips Performed)
55,000 100%
54,000 99%
53,000 99%
>
50,000 33;
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46,000 96%
« Workforce Levels O 45,000 — . 95%
* Below Target Range — Hiring in mm Scheduled Trips 54,474 50461
Progress (+1) mmm Actual Trips 473 967
* Hiring for next class, mid-January T L 99.13% 98.08%

* Training:
* ~4 pending graduations
* ~10 current trainees

* Service Delivery Performance@
* Performed 98%+ of scheduled trips in November
— exceeds typical industry benchmark of 95%+.
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Transportation — Microtransit

Microtransit FT Staffing Microtransit Mobile App Rating
Goal = 25-30 g 1200
1100
4
1000
TAL 900 &
g 5 800 3
700
October November . 600
* Workforce Levels O 2 October November et
e Slightly Below Target mmm # of Trips w/ Rating 1249 1073
Range (0) —Rating Avg 4.9 4.9
: :-Ilrmg ok I:rogress or * Rider Experience for Mobile Bookings@
e B iy * Mobile Bookings continue to have a high rider
i feedback score of 4.9 out of 5.0

* 6 currently in training
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Transportation — Paratransit

Paratransit FT Staffing Goal = PARATRANSIT ON-TIME
120 115-125 5504 PERFORMANCE

110
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ks 90.50%

October November 90.00%
OCTOBER NOVEMBER
* Workforce Levels O  Service Delivery @
* Below Target Range — e Of 22,000+ trips in November, 92%+ were
Hiring in Progress (+5) performed on-time, meeting our target.

e Minor decrease from October.
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Safety
and
Security
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OVERALL COMPLAINTS OVERALL

Customer Service COMMENDATIONS

B October M November

67 L e
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B Total MW Verified
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OCTOBER NOVEMBER TOTAL
FIXED ROUTE PARATRANSIT MICROTRANSIT
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—e—\/erified —e=\/erified =e—\ erified

2025 ridegrtc.com | G_k‘!c



Safety (Vehicle Operations)

OVERALL VEHICLE EVENTS

s Total B Non-Preventable
I Preventable  -=--- Linear (Total)
59 62
32 32
I 27 I ]
OCTOBER NOVEMBER
Fixed Route Paratransit Microtransit
Preventable Preventable Preventable

m

OCTOBER NOVEMBER OCTOBER NOVEMBER OCTOBER NOVEMBER
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Medical

Verbal

Vandalism
Weapon

Misc

Physical

Employee Physical
Pass Assist

Public Intox
Onboard
Tresspass/Removal

Police

Security (Public Safety Officers)

PSO November Review
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Security (Public Safety Ambassadors)

PSA November Review PSA Monthly Comparison
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Fleet Maintenance
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PREVENTATIVE MAINTENANCE

B October M November

82% R&
(1]

FIXED ROUTE

Fleet Maintenance

B Annual Average B October

98% 68 :

61
||I 1018
.-l

FIXED ROUTE PARATRANSIT

85I% 80% I 85I%
PARATRANSIT MICROTRANSIT
Fleet Maintenance Productivity: @

* Preventive maintenance completion remains steady above 80%.
e Road calls:

* All modes of transportation road calls below annual average,

improvement from prior month.

MONTHLY ROAD CALLS

B November

111 0 o

MICROTRANSIT
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FR MILES BETWEEN FAILURES (MBF)

B October H November

9,024

8,565

TARGET =
s

FIXED ROUTE

Fleet Maintenance

FR BUS AVAILABILITY (AVG)
92%

NOVEMBER

PARATRANSIT MBF

B October H November

54,961

34,421

TARGET =
27,000+

PARATRANSIT

New metric:

le. 92% of available fixed-route buses
Were available for revenue service on
Average in the November.

2025 ridegrtc.com | G_k‘!c



Vehicles in Production

Five (5) MCl Motor Coach Buses slated for delivery by Q3 2026. These buses
feature cleaner diesel technology, a rear door, and lower deck for ADA access.

Five (5) Ford Transit Vans (8-10 passengers) for Microtransit expansion slated for
delivery by Q2 2026.

Ten (10) TurtleTop vans slated for delivery by Q2 2026. These vans are a pilot with
an expanded CNG capacity. Staff visited plant in Indiana recently to begin
production process.

Twenty (20) Forest River CNG vans slated for delivery by Q2/Q3 2026.
Eight (8) New Flyer 60" CNG articulated buses slated for delivery by Q1 2026.
Eight (8) Gillig 29’/40’ CNG buses slated for delivery by Q1 2027.
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Vehicles in Production
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