GRIC

COMNNECTING

THE RICHMOND REGION

Meeting Date: December 16, 2025
Consent Agenda: CVTA Regional Public Transportation Plan Development Support

BACKGROUND:

The Central Virginia Transportation Authority (CVTA) requires regional transit planning to guide
investment and service improvements. To meet this requirement, GRTC will lead technical
analysis and planning efforts for the FY27 and FY28 Regional Transit Plans in coordination with
regional partners. This work will be supported by Michael Baker International and Jarrett Walker
and Associates.

HIGHLIGHTS:

Michael Baker International and Jarrett Walker and Associates will support GRTC with the
following services:

e Develop transit network scenarios to evaluate potential service configurations and regional
connectivity.

¢ Close coordination with the PlanRVA Public Transportation Working Group and CVTA to
ensure alignment with regional priorities and stakeholder input.

¢ Facilitation of multiple meetings with GRTC Board of Directors, PlanRVA Policy Board, and
CVTA to present interim findings and final recommendations for adoption.

Funds: Regional Public Transportation CVTA Funds - $275,860 (FY21, FY22, and FY23)

Fund Balance Composition @ December 3, 2025

Restricted Funds: GRTC FY2021 Regional Public Transportation Plan preparation $22,251

Restricted Funds: GRTC FY2022 Regional Public Transportation Plan preparation $200,000

Restricted Funds: GRTC FY2023 Regional Public Transportation Plan preparation $200,000

Restricted Funds: GRTC FY2024 Regional Public Transportation Plan preparation $125,000

Restricted Funds: GRTC FY2026 Regional Public Transportation Plan preparation $62,500

Restricted Funds: Regional Public Transportation Plan $609,751

RECOMMENDATION:

Staff recommend that the Board of Directors approve a task order with Michael Baker
International and Jarrett Walker and Associates for $275,860 to support the development of the
FY27 and FY28 Regional Public Transportation Plan.

Ellen Robertson, Secretary Date
GRTC Board of Directors



