GRIC

CONIECTING Board Operations Committee Meeting
THE RICHMOND REGION Thursday December 11, 2025

Notice for GRTC Operations Committee Meeting

The Operations Committee of the Board of Directors of GRTC, RideFinders, and Old Dominion
Transit Management Company will meet at 12:00 p.m., Thursday, December 11, 2025, in the Eldridge
Coles Board Room at GRTC located at 301 East Belt Blvd., Richmond, Virginia 23224. Public
participation will be available through in-person participation at the address stated above. Video and
audio of the meeting will be streamed live online and recorded for later viewing at the following web
address: https://www.youtube.com/@ridegrtc/streams.

Agenda

I.  Certification of Quorum

Il.  Consideration of Amendments to the Agenda
[ll.  Public Comment
IV. Performance Reports

Fixed Route
Microtransit
Paratransit

Fleet Maintenance
Safety

Customer Service

Tmoow>

V. Update on Paratransit Recommendations & Next Steps
VI.  New Business

VII.  Adjournment


https://www.youtube.com/@ridegrtc/streams

