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CONIECTING Board Finance Committee Meeting
THE RICHMOND REGION Thursday December 11, 2025

Notice for GRTC Finance Committee Meeting

The Finance Committee of the Board of Directors of GRTC, RideFinders, and Old Dominion Transit
Management Company will meet at 3:00 p.m., Thursday, December 11, 2025, in the Eldridge Coles
Board Room at GRTC located at 301 East Belt Blvd., Richmond, Virginia 23224. Public participation
will be available through in-person participation at the address stated above. Video and audio of the
meeting will be streamed live online and recorded for later viewing at the following web address:
https://www.youtube.com/watch?v=PLYKGi8Zr2Q.

Agenda

l. Certification of Quorum

Il. Consideration of Amendments to the Agenda
[l Public Comment
V. Approval of Minutes

V. Action Items

Support for Regional Public Transportation Plan FY27

N/S BRT Design and Engineering Advancement

MOU for CVTA Regional Funds from City of Richmond for North/South BRT
Resolution for FY25 Annual Report

GRTC Conference Room Improvement — Change Order

moow>

VI. YTD Financials

VII. Update on FY27 Budget Prep

VIII. Update on Paratransit Recommendations & Next Steps
IX. Policy Discussion
X. New Business

XI. Adjournment


https://www.youtube.com/watch?v=PLYKGi8Zr2Q.

