Message From The Chairman & C.E.O.

Fiscal Year 2009 will be remembered as a year of transformation and reservation. The
economy continues to control the business environment with all institutions feeling
the effect. GRTC is not immune to this time of financial uncertainty. With federal,
state, and local resources dwindling, and with no dedicated source of revenue, GRTC
has managed to weather a very tough year. Fortunately, GRTC has always been a prudent
steward of financial funds. Forecasts contain formulas to prepare as much as possible
for unknown variables. During this difficult year, GRTC Transit System implemented
a variety of changes that increased both the efficiency of our services throughout the
Greater Richmond Region and our financial stability.

GRTC began the year by introducing CAD AVL, allowing both the vision impaired and
the hearing impaired to make better use of our services. This system also allows the
GRTC operations to have GPS tracking capabilities on all buses, allowing us to more
effectively manage our fleet and provide the continued exceptional public transportation
that our community expects.

Projects initiated in Fiscal Year 2009 that will see fruition in early FY 2010 include the
launch of new individual schedules placed on every bus in the GRTC system, and at
retail locations throughout the region, to better communicate our service to the rider.
This first step in enhanced customer communications took place in September, 2009.
In December, 2009, GRTC will install the first of many information kiosks, equipped
with next stop, real time information. At the same time, GRTC will move into the new
12-acre, state-of-the-art Corporate Office/Bus Maintenance Facility in the Southside
of Richmond.

With the many financial challenges put before us this year, we are very proud to state
the accomplishments above. | cannot say this has not been a year without reservation;
however, GRTC has over 500 dedicated employees who continue day after day to serve
with enthusiasm, dedication, and commitment as public servants and good financial
stewards.

On behalf of Linda Broady-Myers, Chairman, Board of Directors, GRTC Transit System
and myself, | invite you to review the 2009 Annual Report. | am proud to say that
GRTC was able to move forward transforming the efficiency and quality of transit
services, mirroring the words of commitment in our vision, mission, and core values.
Even in this tumultuous time, we will accept no less.
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