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Purpose of Meeting

Ã Provide introduction to the Study
ÄProject background and study area

ÄStudy process

ÄSchedule

ÃReceive your input
ÄPurpose and need for improvements

ÄAlternatives under study

Ä Issues/topics to be studied in Environmental 
Assessment



Introduction



Introduction

Ã Broad Street Rapid Transit Study
Ä Joint Study by GRTC Transit System and DRPT

Ä Transit improvements recommended for Broad Street for many 
years

Ä Recent regional planning efforts recommend Bus Rapid Transit 
for Broad Street: 
ÂGRTC Comprehensive Operations 

Analysis (2008) 

ÂRichmond Regional Mass Transit Study 
(2008)

ÂCity of Richmond Downtown Master 
Plan (2009)



Study Area



Ã This study will focus on 7-mile section between Willow Lawn 
and Rocketts Landing:
Ä IƛƎƘŜǎǘ ǇŀǎǎŜƴƎŜǊ ōƻŀǊŘƛƴƎǎ ƻƴ Dw¢/Ωǎ ƴŜǘǿƻǊƪ

Ä Most density that connects residential areas with employment centers

Ä Consistent with phasing recommended in Richmond Regional Mass Transit 
Study (2008)

Ã Future studies will focus on area from Willow Lawn to Short 
Pump

Background
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Study Process

Ã Current study being 
conducted to comply with 
C¢!Ωǎ {Ƴŀƭƭ {ǘŀǊǘ tǊƻƎǊŀƳΥ

Ä FTA requires a series of 
detailed studies to determine 
if a project is eligible for 
federal grant money

Ä FTA ranks projects across the 
U.S. to determine which will 
get funding

Alternatives 

Analysis

Project Development

Construction

Service Begins

Environmental 

Assessment

Small Starts Program



Scoping and Problem 
Definition

What problems are we trying to solve?

What areas are we trying to connect?

How can we get people involved?

Alternatives Development

Which areas need stations?

What path should the alternative take?

What possible conflicts and opportunities 
should we be aware of?

Analyze and Refine 
Alternatives

Where should the stations be located?

How will the alternative fit on the street?

What are some of the impacts and 
benefits that may result?

Adopt a Locally Preferred 
Alternative

How much will the alternatives cost?

How many people will use the system?

How can we move the project forward?

Phase Question to Answer

Alternatives Analysis



Environmental Assessment

Ã Process used to study the impacts and 
benefits of alternatives
Ä Required to receive federal funding

Ä Ensures compliance with National 
9ƴǾƛǊƻƴƳŜƴǘŀƭ tƻƭƛŎȅ !Ŏǘ όάb9t!έύ

Ä Requires public and agency input

Ã Documents impacts and specifies 
measures to reduce or eliminate 
impacts

Scoping

Alternative 

Definition

Impact 

Assessment

Public 

Circulation

FONSI or EIS

Environmental 

Assessment



Scoping

ÃWhat is Scoping?
Ä Is a partnership with the public to understand issues 

and concerns

ÂBegins formal NEPA process

ÂDetermines the range of feasible alternatives to be 
addressed

ÂIdentifies issues related to the project

ÂDetermines the extent of the environmental analysis



Topics Covered in an EA

ü Purpose and Need for Improvements

ü Alternatives Considered

ü Land Use and Socioeconomics

ü Neighborhoods and Community 
Facilities

ü Land Acquisition, Displacements and 
Relocations

ü Environmental Justice

ü Cultural Resources

ü Parklands and Recreational Resources 

ü Visual and Aesthetic Resources

ü Geology and Soils

ü Water Resources and Water Quality

ü Wetlands, Floodplains and Drainage

ü Wildlife and Vegetation

ü Rare, Threatened, and Endangered 
Species

ü Air Quality

ü Noise and Vibration

ü Hazardous and Contaminated Materials

ü Energy

ü Public Safety and Security

ü Transit Service

ü Roadways and Traffic 

ü Bicycle and Pedestrian Facilities



Schedule

Key Project Milestones

Major Task Schedule

üScoping/DefinePurpose and Need
üDevelop Initial Alternatives
üPublic Meeting #1

Fall2009-Winter 2010

üConduct Initial Screening
üDefine Remaining Alternatives in Detail
üEvaluate Station Locations
üPublic Meeting #2

Winter 2010-Summer2010

üConduct DetailedEvaluation of Alternatives
üFinal Results of Alternatives Analysis
üPublication of Environmental Assessment
üRecommend Locally Preferred Alternative 
üPublic Meeting #3

Summer 2010 ςSpring2011



Purpose and Need for Improvements



ÃWhat is thePurpose and 
Need Statement?
ÄDocuments the purpose for the 

project 

ÄEstablishes why the project is 
needed

ÄSets goals and objectives

Purpose and Need
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Project Purpose

Ã To identify a package of improvements that will 
provide rapid, reliable transit service to increase 
overall mobility and serve existing patterns of 
transit-oriented development and redevelopment
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Ã Need to improve local and
regionalmobility

Ä Area highways congested

Ä 48 buses/direction/peak hour

ÄHigh traffic leads to bus 
bunching and low reliability

Ä Existing peak-hour bus lanes 
contribute to conflicts and 
accidents

Need for Improvements



Ã Need to support livable, transit-
oriented development

Ä Downtown Richmond experienced 
20% increase in density since 2000

Ä Land use plans recommend 
pedestrian friendly, mixed-use 
development

Ä Existing land use patterns in 
Richmond and Henrico County favor 
redevelopment

Need for Improvements



Ã Need to provide attractive transportation choices

Ä Improve transit travel times

Ä Improve reliability

Ä Improve convenience, efficiency of transfers

Need for Improvements


